
The University of New Mexico Faculty Senate 
Draft Meeting Minutes 

August 23, 2022 
3:00-5:00 P.M. 

ONLINE 
(Pending approval at the September 27, 2022, Faculty Senate Meeting) 

 
 

1.  Call to Order 
    The meeting was called to order at 3:07 p.m. 
 
2.  Approval of the Agenda 
     The agenda was approved.        

3.  Approval of the April 26, 2022, Meeting Minutes   
     The April 26, 2022, minutes were approved. 
 
4.  President’s Report 
     President Garnett Stokes reported the following. 

• Freshman Convocation was on Sunday, the first time back in Popejoy Hall for 
the event. Welcome back days are this week. 

• She attended many retreats this summer.  
o She met with the Council of Presidents (CUP), planning for higher 

education in New Mexico for this coming legislative session. Other 
issues facing higher education such as student mental health and 
various initiatives. 

o She attended a retreat of Hispanic Colleges and Universities. Issues for 
Hispanic serving institutions were discussed. 

o The Board of Regents (BoR) had a retreat and discussed UNM 2040 
Opportunity Design Plan and student mental health. 

o The University of New Mexico Foundation (UNMF) had a retreat on 
strategic planning for gathering more private support for initiatives that 
may come out of the 2040 Opportunity Design Plan. It was a very 
productive meeting. One of her goals is the building of private funding 
for the institution. 

o She attended the Faculty Governance retreat and there will be further 
conversation at a second retreat. The goal is to build and strengthen 
working together. 

• The BoR met on August 16, 2022 and approved the Research and Public 
Service Projects (RPSP). It is a way to get funding for various programs. It will 
go before the Higher Education Department (HED) soon. There was a 
discussion about budget priorities. Working on salaries continues to be a top 
priority.  

• A reception for new faculty was held. It was at University House. 
• There was also a retired employee reception. There were two-years’ worth of 

retirees due to the pandemic. 



• In the last couple of weeks, the University broke ground on the College of 
Nursing and Public Health Excellence building. 

• At the BoR meeting a new student mental health initiative was unveiled. It was 
a result of many discussions across campus. There are many challenges. The 
goal is to meet the demands of the students. 

• This summer UNM contributed to the National Student Experience Program. It 
is an initiative of the Public Land Grant Universities. 

• Fifty years of Title IX was celebrated by sponsoring training on campus for the 
state and the region. 

• It will be a busy Fall semester. 
 

5.  Provost’s Report 
     Provost James Holloway reported the following. 
 

 Please see Appendix 1 for report. 

 

6.  Faculty Senate President’s Report  
     Faculty Senate President Finnie Coleman reported the following. 

• Cris Elder, President Elect, will be stepping into the presidential role next year. 
She is the first president elect in a few years. Please contact Cris Elder if Finnie 
Coleman is unavailable. 

• The Faculty Governance Retreat was an opportunity for members of the 
Operations Committee, the Academic Freedom and Tenure Committee 
(AF&T), the Committee on Governance (COG), as well leadership from the 
union (UA-UNM) to talk about faculty governance and shared governance. The 
group will reconvene this semester. President Coleman will report out he 
results at the proper time. 

• Committee selections fell behind but are currently being worked on. Each 
year, the number of faculty signing up for committee service has slowly 
decreased. Right now, there are about 58 signed up who want to serve, out of 
a faculty of more than 2,000. Faculty Senators get first priority for committee 
service. The committees are the heart and soul of faculty governance.  

• Over the fall semester he would like to entertain a resolution that would 
address academic freedom at all turns and all costs. He asks for people to join 
him in a caucus to address the legislature and critical race theory. 

• The first and final meetings of the year for the Faculty Senate need to be 
addressed. The first meeting of the year, during the first week of classes, is 
difficult, and would be better held in the second week. At the end of the year, 
it makes sense to move the final meeting up, so it does not conflict with finals. 

• There are two vacancies on the AF&T committee. President Coleman asked 
senators to encourage colleagues to run. 

• Dr. Nancy Lopez invited senators to a U.S. and Global, Diversity, Equity, 
Inclusion and Power workshop on August 30, 12-1:00 p.m. The meeting will be 
held via Zoom. 
 



7.  CONSENT AGENDA 

     The consent agenda was approved. 
  

Forms C from the Curricula Committee   
 
Committee Appointments 

 
 
8.  Multi-year Planning 

EVP Teresa Costantinidis, Finance and Administration, presented a summary of     
the following. 

 

August 2022 Presentation to UNM Faculty Senate

“UNM FINANCE 101” AND 
MULTI -YEAR FINANCIAL FORECASTING



 

 

Understanding “finance” means understanding how money moves around
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Financial reports help us manage and understand these buckets
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Dollars in millions
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Presenta�on Overview
General Observa�ons
Business and Financial Planning at UNM
2020-21 Financial Results
Combined Enterprise Projec�ons
Income Statement: Revenues, Expenses, and Net Income
Balance Sheet: Cash, Capital, Debt and Re�ree Benefit Liabili�es
Campus Segment Projec�ons
UNM Health Segment Projec�ons
Campus Core Financial Plan
Summary
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General Observa�ons
This model is a work in progress
The projec�ons are based on reasonable assump�ons
The new hospital tower is a key driver of the bo�om line

We will need a strategy to find discre�onary revenue for new 
ini�a�ves and addressing salary underfunding
Building renewal and capital projects need support

Our cash reserves are not at industry -standard levels



 

 

The UNM combined enterprise ten-year plan will serve as a 
strategic roadmap and will help drive op�mal decision-making
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Combined Enterprise 

Campus + Health Segment
• Main Campus

• Branch Campuses
• Gallup
• Los Alamos
• Taos
• Valencia

• Health Sciences Center 
Academic Units 

• Component Units
• UNM Hospital
• Sandoval Regional Medical 

Center
• UNM Medical Group



 

 

1

Pa�ent care and sponsored ac�vity represent more than 60% of our revenue

Tui�on Revenue FY 2020 -21

1

Scholarship allowances are the 
difference between the stated 
charge for goods and services 
provided by the University and 
the amount that is paid 
by students and/or third par�es 
making payments on students’ 
behalf. 

To the extent that the 
difference between the stated 
charge for goods and services 
provided by the University and 
the amount paid are used to 
sa�sfy tui�on and fees, other 
student charges, and auxiliary 
enterprises charges, the 
University has recorded a 
scholarship allowance.
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Appropria�ons by Campus and Branches

Component units include UNM Medical Group and Sandoval Regional Medical Center

Main
Campus

48%

HSC 25%

UNMH and
Component
Units 20%

Branches
7%

Personnel-related costs drive 51% of our combined enterprise expenses

1

Expenses presented net of extraordinary items



 
 

 

FY21 Combined Enterprise Results

1

*Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of ERB (Educational Retirement 
Board) and OPEB (Other post-retirement benefits) adjustments as required by GASB standards 68 and 75, respectively.

1

Making strategic capital investments, leveraging our cash, and being 
a�en�ve to our debt remain key balance sheet focus areas

Total FY21 Assets $5.0 Bill ion Total FY21 Liabil i�es and Net Posi�on $5.0 Bill ion

Assets = Liabili�es + Net Posi�on

Dollars in millions
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Revenues Expenses Net Income

UNM projec�ons reflect a combined posi�ve net income for all years 
of the forecast period FY22 – FY31

1

Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

Actuals Projec�on

Dollars in millions

Revenue from compe��ve markets will con�nue to be our dominant 
source of funds in 2030-31

1

Dollars in millions
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FY21 Combined Enterprise Revenues ($M)

Pa�ent Revenues Grants Contracts Appropria�ons Sales Services All other revenues
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2030-31

FY31 Projected Combined Enterprise Revenues ($M)

Pa�ent Revenues Grants Contracts Appropria�ons Sales Services All other revenues

Source ($M) 2020-21 Share
Inc/Dec compared

to base year Source ($M) 2030-31 Share
Pa�ent Revenues $1,595 50% 68.6% Pa�ent Revenues $2,689 59%
Grants Contracts 458 14% 22.5% Grants Contracts 561 12%

Appropria�ons 414 13% 26.0% Appropria�ons 521 11%
Sales Services 254 8% 6.4% Sales Services 271 6%

All Other Revenues 470 15% 17.9% All Other Revenues 554 11%
Total top 5 FY21 revenues $3,191 100% Total top 5 FY31 revenues $4,596 100%



 

 

Over the 10- yr projec�on period of FY22 – FY31, revenue increases are driven by 
UNM Health Segment pa�ent revenues

1

Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

FY31 projected revenues and expenses as compared to base year FY21

Revenues Expenses

1

Sensi�vi�es: 1% change in key drivers 
can significantly impact net income 

over the projec�on period
Analyzed key areas of revenue and 
expenditures for both campus and health 
segments of the combined enterprise. 

Sensi�vity factor gauges how sensi�ve the 
revenue or expenditure is to a 1% 
fluctua�on. 

The higher the factor, the more sensi�ve that 
revenue or expense is to fluctua�on, 
indica�ng that the ac�vity is a central aspect 
to the business opera�ons. 

The lower the factor, the less sensi�ve that 
revenue or expense is to fluctua�on, 
indica�ng that the ac�vity is less central to 
the core mission of the organiza�on.



UNM’s cash posi�on has grown in the past four years, driven by the 
UNM Health Segment prepara�on for new hospital

1

Dollars in millions

Combined Enterprise Capital Spend Plan totals $1.9 billion for projec�on period 
FY22 – FY33

1



Combined Enterprise Debt Schedule FY22 – FY31

1

FY25: $320M increase due to new UNMH hospital tower

Examples of debt service tests

Debt service tests  are used by financia l  ins�tu�ons  to gauge the borrowing capaci ty of the organiza�on. 
Modified cash flow margin includes  extraordinary GASB adjustment $765M

1



1

Campus 
 Main Campus

 Branch Campuses

 Gallup
 Los Alamos
 Taos
 Valencia

UNM Campus Segment

Academic Affairs Administra�on Component Units

Colleges/Schools

Research

Enrollment & 
Analy�cs

Student Affairs

President’s 
Organiza�on

Branch Campuses

SVP for Finance and 
Administra�on

Ins�tu�onal Support 
Services

Athle�cs

Rainforest 
Innova�ons

Lobo Development 
Corpora�on

Lobo Energy

1



Campus Opera�ng Strategic Ini�a�ves
• Compensa�on increases for Faculty and Staff
• Faculty Salary Compe��veness Compensa�on Adjustments 
• College of Arts and Sciences Budget Investment
• Academic Affairs Ini�a�ves
• Faculty Start-ups/Equipment
• President’s Units Ini�a�ves
• Division for Equity and Inclusion Ini�a�ves
• SVP for Finance and Administra�on Ini�a�ves
• Endpoint Detec�on Response (EDR) so�ware
• Cyber Insurance
• Cloud Compu�ng and so�ware 
• Athle�cs Ini�a�ves -(cost of a�endance, grant -in-aid, travel, and facility maintenance)
• Must Fund Ini�a�ves: Minimum Wage, 1% ERB, Group Health Insurance and U�li�es

1

Campus Capital Strategic Ini�a�ves-Highlights
Academic Affairs

• ROTC Renova�on 
• Learning Environment and Technology Upgrades
• Chemistry Clark Hall  Phase II
• The Center for the Arts -Fire Alarm and Fire Protec�on

Administra�on & Ins�tu�onal Support Services
• Campus Fire Safety Improvements
• Campus Facil ity and Investment Needs (FIN)
• Campus Renewal Projects
• Welcome Center
• Campus Edge/Switch Upgrade
• Campus Security and Camera Installa�on
• Campus Fiber Zone 1 & 2
• Lomas Chil ler #3 Replacement
• Electrical Distribu�on
• Faculty and Staff worksta�on refresh

Branch Campuses (Largest Project each Campus)
• Gallup Center for Career Technologies Educa�on
• Los Alamos Workforce Development
• Taos College Pathways for College & Careers Center
• Valencia Workforce Training Center 

Athle�cs
• NM Champions Training Center
• Football  Turf Replacement and Facil ity Improvements
• Volleyball  and Swim & Dive Facil i�es 

1
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Revenues Expenses Net Income

Campus expects to maintain a posi�ve net income for the projec�on period FY22 – FY31

1

Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

Actuals Projec�on

Dollars in millions

Over the 10-yr projec�on period, total campus expenses are driven by facility 
maintenance expenditures

1

Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items
FY31 projected revenues and expenses as compared to base year FY21

Revenues Expenses



Campus days of cash on hand are building towards the 
recommended 160 -day target

1

Target

Projected campus capital spending over ten years will be over 
$380 million

1



Projected campus deprecia�on exceeds capital expenditures 
indica�ng need for infrastructure investment

1

Dollars in millions

UNM Health Segment
 Health Sciences Center Academic Units

 Component Units

 UNM Hospital
 UNM Medical Group
 Sandoval Regional Medical Center

30



1

Health System Strategic Ini�a�ves
UNM Hospital

• New Hospital Tower
• Adult Surgical, 
• Cri�cal Care 
• Advanced Diagnos�cs
• Emergency Medicine

• Women Programs – Gallup Clinic 
• Behavioral Health – Crisis Triage Center 
• Outpa�ent

• Movement Disorder Center 
• Senior Health Clinic 
• Uptown Clinic

Sandoval Regional Medical Center
• Orthopedic Center of Excellence 
• Level III Trauma Cer�fica�on 
• Behavioral Health Programs
• Rio Rancho Campus Development

UNM Medical Group
• Rio Rancho Primary Care Clinic 
• Telemedicine Expansion 
• Primary Care Strategic Plan 
• Truman Expansion – Roswell 
• FCCH Partnerships

Health System Expansions
• Network Partnerships 
• Project ECHO
• Community Health & Virtual Health 

UNM Comprehensive Cancer Center
• Radia�on Oncology Capital Project

1



HSC Academic Strategic Ini�a�ves
• Compensa�on increases for HSC faculty and staff

• Increased faculty in College of Nursing to support increasing the BSN program by 96 
students per year and the APRNs by 60 

• School of Medicine and College of Pharmacy faculty increases to address Behavioral 
Health (addic�on and mental illness) and Health Equity (popula�on health and data 
science)

• Increase faculty in the College of Popula�on Health by 11 (currently 13)
• Needed for CEPH accredita�on and to address a biosta�s�cs deficit
• Supports community health research and more undergrad & grad students

1

UNM Health Segment is projected to earn an average net income of 
$205M/year for the years FY22-FY31

1

Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

Actuals Projec�on

Dollars in millions



Over the 10-yr projec�on period, revenue from UNM Health Segment is to 
significantly increase, driven by expanded capacity to generate pa�ent revenues 

1

Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

FY31 projected revenues and expenses as compared to base year FY21

Revenues Expenses

Projected UNM Health Segment capital expenditure exceeds deprecia�on, 
indica�ng building phase

1

Dollars in millions



1

UNM Campus Segment
Core Financial Plan Summary

Fall 2021

FY 2021-22 Enterprise Forecast Total Revenues Sources $3.96 Billion

Main Campus Core Funds: $356.6 million (net of transfers)
• State appropria�ons
• Tui�on and fees
• F and A recovery revenue
• Investment income

Other Academic and UNM Health System Funds: $3.6 billion
• Pa�ent revenues
• Contract and Grants
• External Sales
• Private Gi�s
• Investment Income

1

9%

91%

Fiscal Year 2021-22 Forecast

Net Main Campus Core Funds

Other Academic and UNM Health Segment
Funds



Instruc�on & General Core Funds Flow – FY 2021-2022 Forecast

Dollars in millions

State
Appropria�ons: 

$197.8

F&A Alloca�on to Research: $20.8

Tui�on: $110.4

Other Sources: 
$44.1

HSC Formula Transfer: $10

U�li�es: $16

Sources

Student Financial Aid: $15.1

Recurring Allocations From Pool

Pooled 
Funds: 
$352.3

Base Budget Alloca�ons to Academic and Administra�ve 
Support Units: $276

Deferred Maintenance : $9.8

1% ERB Pool : $2.9

Equipment Renewal and STP U�li�es : $1.7

1

The Main Campus Core Fund ending reserve in 2030 -31 is projected at $50M surplus

1
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Combined Enterprise Income Statement for the years ended June 30, 2018-2021 and Projected FY22-FY24

1

Combined Enterprise Projected Income Statement for FY25-FY31

1



Campus Income Statement for the years ended June 30, 2018-2021 and Projected FY22 -FY24

1

Campus Projected Income Statement for FY25-FY31

1



 

Health Segment Income Statement for the years ended June 30, 2018-2021 and Projected FY22-FY24

1

Health Segment Projected Income Statement for FY25-FY31

1



 
 
 
 
 
 
 
 
 
 

Income Statement Financial Model Assump�ons

1

Income Statement Financial Model Assump�ons

1



9.  Enrollment Update  
Vice President Dan Garcia, Enrollment Management presented the following. 

 

 Please see Appendix 2 for presentation. 

 

10. Canvas Update   
Director Elisha Allen, Online Strategies and Academic Technologies; and Director 
Stephanie Spong, Teaching Support and Digital Learning presented an update of 
Canvas at UNM. Information can be found at canvasinfo.unm.edu. 

 
 
11.  COVID-19 Update 
      David E. Pitcher, MD, Executive Physician for UNM Health System and Senior Associate     
      Dean for Clinical Affairs presented the following. 
 

David E. Pitcher, MD, FACS
Execut ive Physic ian

Professor  of  Surgery

COVID Update
presentation to

Faculty Senate
August 23, 2022

 



 

 



 

 



 

Omicron BA.5 Variant 
 Now the dominant variant worldwide and in New Mexico
 >75% of cases in USA
 highly transmissible variant
 lower morbidity and mortality than with late winter and spring Omicron 

BA.2 variant 
 daily numbers in US and NM have been relatively stable/plateaued 

over the summer
 lower rate of hospitalization than with previous variants 
 vaccination and boosters protect against severe disease, but do not 

consistently protect against infection

 



UNM Health System Capacity
 UNM Health System COVID positive census remains 

relatively low and stable (now < 5% of total census)
 Overall Health System occupancy remains exceptionally 

high with demand for non-COVID related services
 Primary focus now is on managing this exceptional demand 

for services with limited inpatient capacity. 
 Healthcare workforce resilience and wellness remain 

concerns

 
 
 
13.  Public Comment 
      There was no public comment. 
 
 
14.  Meeting adjourned at 5:00 p.m. 
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Student Health 
and Counseling 
(SHAC) Fees 
and Revenues

Provost Report to
UNM Faculty Senate

James Paul Holloway
Provost & EVP for Academic Affairs
University of New Mexico 
23 August 2022



Faculty actions!

• 145 New faculty at UNM!
• 95 New faculty in the health sciences
• 50 New faculty outside health

• Tenure track: 26
• Lecturers: 15
• Visiting: 9
• Half are persons of color and over half are female

• Academic affairs completed 118 promotions
• 91 promotions and reappointments of tenure track faculty
• 27 lecturer promotions



Dosumu and Holtzclaw!

New Chancellors at UNM Valencia 
and UNM Los Alamos
Mike Holtzclaw

• 27 years experience in higher ed
• Joining UNM from College of San 

Mateo where he was VP for 
Instruction

Sam Dosumu

• 30 year career in 5 states
• Coming to us from Pueblo 

Community College (but he lived 
in Farmington!)

Sam Dosumu Mike Holtzclaw



Eric Scott
VP for Student Affairs
• Joins UNM from Boise State University 

where he was Associate VP for Student 
Affairs

• Previously at University of Alaska Southeast 
in Juneau, where he was Dean of Students

Thanks, Jenna and Tim!



Research Metrics: 5 year highs!

• FY22 total expenditures through OSP (excl. fin aid): $129,269,920
• 16% increase!

• OSP: 808 awards for $157M – 11% increase
• HSC: $240M in awards – 12% increase

(Not including the $237 ECHO AHRQ Award)
• 872 new proposals submitted through OSP ($563M)

Awards:



Launched in 2018 by President Stokes
Return on Investment:
• Substance Use Disorders:  UNM IMPOWR Center –

NIH funded center focused on opioids and chronic 
pain, over $10 million / 5 years. 

• Water Resources: $15M Multi-institution, 
interdisciplinary NSF-funded network led by UNM, 
as a direct output of proposal development 
workshop.

• Total of over $50M related grant funding

6

Re-imagining UNM 
Grand Challenges



Phase 1: Development 
& Conceptualization

Phase 3: Translation

Phase 2:
Implementation

Re-imagined GC 
Conceptual 
Framework
• Creates 3-phase program:

• Phase 1: Spring/Summer 2022
Creation of Concept Teams

• Phase 2: Spring 2023
Selection of new GC Teams

• Phase 3: 2025 and beyond
Next Steps / Leveling up

7



Growing capacity to address more Grand 
Challenges
Official Launch Event:  September 1, 2022
All UNM Campuses Participating

8

New Concepts:
Local and Global Impact

Mental 
Health &
Suicide 
Prevention

Just 
Transitions 
(Energy)

Housing 
Justice

Basic Needs 
In Higher Ed

Child 
Health 
Research

Culturally 
Responsive 
Literacy

Space 
Science

Equity in
STEM 
EDUCATION

Indigenous 
Child 
Development 
Milestones

Data Science
EDUCATION
and Data 
Literacy



PLF PROGRAM
PEER LEARNING FACILITATORS

WHAT: Peer Learning Facilitators are undergraduate students who are 
invited and trained to join instructional teams in courses where they 
have previously been successful; they facilitate active learning and serve 
as near-peer mentors who normalize life and course challenges. The PLF 
program has received funding from Academic Affairs, CARES Act, SFRB, 
RPSP for the Center for Native American Health (CNAH) and will receive 
partial funding through a $3.4M UNM HSC New Mexico Workforce 
Diversity Center of Excellence HRSA Grant.

GOAL: Improve persistence in lower-division and gateway classes, 
especially STEM and allied health.

WHO: 4,820 undergraduates have been served by 39 PLFs since 2020-
21. Another cohort of ~30 PLFs will support students in Fall 2022.

RESULTS SO FAR: Students from rural or low-income backgrounds 
interacted with PLFs more than their high-income urban peers. PLF 
support was critical to course success according to 87% of students in 
PLF-supported classes and 95% of American Indian students. PLFs (91%) 
reported that they became more confident as leaders; 16% of PLFs are 
American Indian students.

“It helped to learn something from 
someone who also had struggled with 
the concept. The PLF was really good 
at knowing what my hang up really 
was.” – Student in PLF class



LoboGROW
CONNECTING ON-CAMPUS 
JOBS TO CAREER SKILLS 

Based on Iowa GROW: 
https://studentlife.uiowa.edu/initia
tives/iowa-grow%C2%AE/

WHAT: 
2-year pilot project funded by Academic Affairs beginning Fall 2022 to 
build smart connections between learning in on-campus student 
employment, in the classroom, and career goals and skills 
development. 

GOALS: 
Improve student capacity to identify their own employment and 
academic skills while strengthening retention through increased 
campus engagement. Improve staff supervisor satisfaction and skills 
through involvement in a student success program.

WHO:
~250 student employees and ~16 staff supervisors in: UNM libraries; 
Johnson Gym; the Student Union Building; selected research labs. 
Collaboration between UNM Libraries, Career Services, Student 
Services, Financial Aid/Student Employment and Human Resources. 

RESULTS:
We will be tracking the effect on engagement and retention as the 
pilot develops.



Initial First Year Student Retention Data
Cohort Retention 
(FT)

2020 2021 % Difference

64.52 67.36 +2.84

Cohort Retention 
(FT)

2020 2021 % Difference

Non-Resident 61.76 61.10 -.66
Resident 65.35 69.51 +4.16

Cohort Retention 
(FT)

2020 2021 % Difference

Female 67.97 69.92 +1.95
Male 59.70 63.85 +4.15

Improving, but we
have a ways to go to
recover pre-covid levels

Overall, returning student number for ABQ is down 2.42% as of first day of classes



ABQ
New 1st Year Students: 3532
(up 13.5%)

New Transfers: 1314
(up 18.5%)

New graduate enrollment 
down 25% (1227 to 915)

Overall ABQ Headcount: 
21,512 (same as last year)

Students are back!

Branches
5229 overall headcount
(up 6%)

Note: 3rd week count is the 
official census









Funding for annual compensation increases



Questions?



Cohort Retention (FT) 2020 2021 % Difference
American Indian 49.54 45.59 -3.95
Asian 85.09 86.52 +1.43
Black or African 
American

62.60 45.45 -17.15

Hispanic 61.63 66.12 +4.49
Native Hawaiian 100 66.67 -33.33
Non-Res Alien 80 82.35 +2.35
Race/Ethnicity 
Unknown

68 94.74 +26.74

Two or More Races 69.09 64.49 -4.6
White 67.86 71.58 +3.66



Muhammad 
Afzaal Hussain

UNM Alum

Former GPSA President



Established Program to Stimulate
Competitive Research (EPSCoR)
• New Leadership for NM EPSCoR – UNM Prof. Ganesh Balakrishnan
• Track-2: Laying the Foundation for Scalable Quantum Photonic 

Technologies
• UNM PI Ganesh Balakrishnan, Co-PI Tara Drake, Marek Osinski and Terefe Habteyes
• Focused on controlling materials used to emit and absorb light & integration into 

photonic device components that can control how light is distributed or manipulated
• $2M over 4 years

• Cultivating Indigenous Research Communities for Leadership in Education 
(CIRCLES) Alliance

• UNM PI Selena Connealy, Co-PI Lani Tsinnajinnie
• Addressing underrepresentation of Alaska Native and American Indian students in 

STEM workforce
• $840k over 5 yrs



UNM SEP
STUDENT EXPERIENCE PROJECT

WHAT: A national project to establish evidence-based learning conditions 
promoting academic engagement and equity. UNM received a 3-yr 
$300,000 grant from the APLU and Raikes Foundation in 2019 and has now 
institutionalized the project. See the resources and report: 
https://studentexperienceproject.org

GOAL: To improve academic outcomes and create an equitable university 
experience through innovative, evidence-based, and “low-lift” teaching 
practices that increase degree attainment.

WHO: USA: 300 faculty at 6 universities working with researchers and 
learning partners. 
UNM: 135 faculty from 10 UNM colleges, all 4 branches, and 43 
departments, have used SEP with ~2,500 students. 

RESULTS: 10.5% increase in positive student experience reported by 
students. 25% increase in positive student experience among Black, Latina, 
and Native American women experiencing high financial stress.

At UNM in Fall 2021: 2% decrease in fail and withdrawal rates and 10% 
increase in As and Bs in course sections where the SEP was used, in 
comparison with the same classes taught by the same instructors prior to 
the SEP.  92% of students in SEP STEM classes were retained in STEM 
pipeline from Fall 2021 to Spring 2022. 

“The UNM SEP has helped students 
feel like they belong at UNM.” 
– UNM administrator



WHAT: 
5-year National Science Foundation Grant ($2.5 M)
Supports faculty members in incorporating undergraduate research and 
active project-based learning into general education and other entry-level 
courses. https://urad.unm.edu. Visit “EXPO” tab for student stories.

GOAL: 
Improve lower to upper division transition rates, retention rates and STEM 
persistence rates, and STEM skills for UNM STEM students through the use 
of undergraduate research experiences and pathways

WHO: 
In 2020-21 and 2021-22 ECURE engaged 38 faculty members (150 course 
sections) who taught 4700 students.

RESULTS SO FAR: 
ECURE students were 53% more likely to return to UNM in the semester 
following an ECURE class than comparable students who had not taken an 
ECURE class and were more likely to persist in STEM degrees.

It “really helped to improve student 
engagement . . . I also liked the 
creative applications of thinking 
about science and it was clear from 
student responses that they did 
too.”
–ECURE Faculty Member

ECURE
EXPANDING COURSE-BASED
UNDERGRADUATE RESEARCH

https://urad.unm.edu/
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UNM Enrollment Update
Fall 2022

D a n  G a r c i a ,  
V i c e  P r e s i d e n t  f o r  E n r o l l m e n t  M a n a g e m e n t
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Development of UNM’s Strategic Enrollment and Recruitment 
Plan began in Fall 2019

§ Comprehensive: Undergraduate and graduate students.
§ Includes key strategies, tactics, and goals.
§ Addresses recruitment, retention, and graduation.
§ Aligns with University Strategic Plan, Mission.

Development of Strategic Enrollment and 
Recruitment Plan

2



Enrollment History and
Fall 2022 Key Metrics



¡ First-year student applications (as of July 20, 2022)

§ Resident – 6,084 (down 1%)
§ Non-residents – 6,514 (down 10%)
§ International – 710 (up 102%)
§ Total – 13,308 (down 2%)

Key Metrics for Fall 2022 
– Applications and Admissions

4

¡ First-year student offers of admission (as of July 20, 2022)

§ Resident – 5,528 (up 6%)
§ Non-residents – 6,000 (up 22%)
§ International – 148 (up 33%)
§ Total – 11,676 (up 14%)



¡ Transfer student applications (as of July 20, 2022)

§ Total 2,570 (up 18%)  and offers of admission 1,831 (up 14%)

Key Metrics for Fall 2022 
– Applications and Admissions
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¡ Graduate (master's) student applications (as of July 20, 2022)

§ Total 1,847 (down 20%)  and offers of admission 1,022 (down 19%)



Other Key Metrics for Fall 2022 (July 18) 
– New Student Orientation
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Fall 2022
– First Day of Classes

7

* Haven't been above 3,500 freshmen since 2013.



Fall Enrollment History 
New Freshmen 2016 - 2021

8

2016 2017 2018 2019 2020 2021 2022 Projection
New Freshman
Enrollment 3,402 3,219 2,653 2,594 2,790 3,076 3,500

Change -5.38% -17.58% -2.22% 7.56% 10.25% 13.78%

The University of New Mexico Albuquerque Campus

Nationally, Fall 2021 first-year student enrollment was 9.2 percent smaller than it was in Fall 
2019, the period immediately prior to the pandemic. However, at UNM Main Campus we have 
seen an 18.5 percent increase in first-year students during that same period. 



Fall Enrollment History 
New Transfers 2016 - 2021

9

The University of New Mexico Albuquerque Campus

2016 2017 2018 2019 2020 2021 2022 Projection
New Transfer
Enrollment 1252 1216 999 996 949 948 1,190

Change -2.88% -17.85% -0.30% -4.72% -0.11% 25.52%

An increase in the number of applications and offers of admission at UNM are helping drive 
projected figures for Fall 2022, as well as perhaps the Opportunity Scholarship.



Fall Enrollment History 
New Graduate Students 2016 - 2021
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The University of New Mexico Albuquerque Campus

2016 2017 2018 2019 2020 2021 2022 Projection
New Graduate
Enrollment 961 968 941 900 1,042 1,243 915

Change 0.73% -2.79% -4.36% 15.78% 19.29% -26.38%

Graduate enrollments had been increasing at UNM and nationwide the past two years, a drop in 
new graduate students began in Spring 2022 (12 percent smaller Spring 2021) and appears to be 
continuing--likely due to the low unemployment rate and demand for workers. Applications and 
offers of admission at UNM are down for Fall 2022.



Fall Enrollment History 
Total Undergraduate Students 2016 - 2021

11

The University of New Mexico Albuquerque Campus

2016 2017 2018 2019 2020 2021 2022 Projection
Total 
Undergraduate 
Enrollment

19,648 18,913 17,321 16,170 15,780 15,094 15,100 – 15,200

Change -3.74% -8.42% -6.65% -2.41% -4.35% Slightly up
Most enrollments are at the undergraduate level. Increased new enrollments in recent years, 
which then progress toward enrollment, will help us see a leveling of overall undergraduate 
enrollment at UNM. 



Fall Enrollment History 
Total Students 2016 - 2021

12

The University of New Mexico Albuquerque Campus

2016 2017 2018 2019 2020 2021 2022 Projection

Total Enrollment 27,060 26,278 24,393 22,792 22,251 21,710 21,700 - 21,730

Change -2.89% -7.17% -6.56% -2.37% -2.43% Largely Flat

Growing new student enrollments over the past few years are helping overall enrollment figures 
at UNM, slowly, and we should see a reversal of the overall decline in enrollment. However, the 
drop in new graduate students, as well as a decrease in returning students—particularly at the 
senior level — will hinder that progress in Fall 2022.   



Fall Enrollment History 
Semester Credit Hours (SCH) 2016 - 2021

13

The University of New Mexico Albuquerque Campus

2016 2017 2018 2019 2020 2021 2022 Projection

SCH 333,819 320,954 295,720 274,990 262,960 256,373 258,000

Change -3.85% -7.86% -7.01% -4.37% -2.50% Slight increase

Semester Credit Hours (SCH) have been tracking the same as last year, at points-in-time 
throughout the past three months. We expect it to continue to maintain relative consistency 
to last year with likelihood of a very small increase—but almost inconsequential.  























Thank you 

24


	Aug 23 FS Minutes.pdf
	Provost Admin Report - Holloway-Aug23 2022.pdf
	Student Health and Counseling (SHAC) Fees and Revenues
	Faculty actions!
	Dosumu and Holtzclaw!
	Eric Scott�VP for Student Affairs
	Research Metrics: 5 year highs!
	Slide Number 6
	Re-imagined GC Conceptual Framework
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Initial First Year Student Retention Data
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Funding for annual compensation increases
	Slide Number 17
	Slide Number 18
	Muhammad Afzaal Hussain
	Established Program to Stimulate�Competitive Research (EPSCoR)
	Slide Number 21
	Slide Number 22
	Slide Number 23


	Aug 23 Fac Senate Enrollment Report Fall 2022 V2

